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Day 1 Day 2 Day 3
Welcome - Recap of Day 1 Recap of day 2
Check-in exercise — Skill Strategy by HR — Development of
09:00 —10:30 The Ulrich model of HR discipline the Function
10:30 - 10:45 Break
10:45-12:30 Learning Objectives Skill Strategy cont’d HR — Development of
Current vs. Desired * Job Profiles the Function
position * Resourcing Histogram
12:30-13:30 Lunch / Prayer time
13:30 - 15:00 Template of Value Managing the project: Benchmarking
Drivers * Recruitment e Surveys
HR Purpose and *  Motivation * Best practice
mandate * Training * Network
15:00 - 15:15 Break
15:15-15:45 Q & A or Exercise time
15:45-17:00 Planning & resourcing Reflection Learning points
* Elevator speech
*  Evaluation

Own staff

Experienced hires % completion
Contractors
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